
MONTGOMERY COUNTY SUPERVISORS MINUTES 
Tuesday, January 9, 2018 

 
 The Montgomery County Board of Supervisors met in quorum on Tuesday, January 9, 2018, at 
8:30 a.m. at the courthouse for their regular meeting.  The meeting was called to order by Chairman Mike 
Olson.  There was a roll call of members with Supervisors: Bryant Amos, Mark Peterson, Mike Olson, 
Donna Robinson and Steve Ratcliff. 

Motion to approve the agenda by Ratcliff, second by Peterson.  Roll call:  Yes: Amos, Olson, 
Peterson, Ratcliff, Robinson.  No:  None.  Motion carried. 

Minutes of the January 2, 2018, regular meeting and reorganization meeting were approved and 
stand as read.  
 The Chairman called for public comments. There were none. 

Under Supervisor’s updates, Robinson attended a landfill meeting.  Peterson attended a regional 
housing committee and a SWIA Regional Mental Health meeting.  Amos attended a MCDC meeting.   

Montgomery County Economic Director, Shawnna Silvius, was present and gave a quarterly 
report.  

Joel Dirks, West Central Community Action Director, was present and gave an annual update 
along with a fund request of $3,000 for FY2019.  

Under Secondary Roads update, there was none.   
There was discussion on the Montgomery County Local Enhancements to Iowa Statewide 

Interoperable Communications Systems (ISICS) P25 Platform Proposal.  Brian Hamman was present to 
answer questions.  Peterson questioned if the County needs dual band radios that is in the 
proposal.  Hamman responded that if the proposal included single band radios, two radios would need to 
be carried at all times.  Hamman also indicated that it will be cheaper in the long run because there would 
need to be maintenance and replacement of two radios instead of one.  Hamman also said that the radios 
quoted are all-band radios and are only programmed for dual band use and can be upgraded at a later time 
whereas the single band radios can not.  Bob Stephany from D&D Communications was present and 
reiterated that the radios have a warranty and the system itself would be warrantied for at least 10 years 
assuming we did the warranty agreement.  Hamman stated that there is a $900 difference between dual 
band and single band radios.  Amos said that cheapening the proposal would not get the County where it 
needs to be.  Amos stated that the extra cost is worth the lives of the emergency responders and citizens. 
Jackie Laire, Communications Director, stated that lives are at risk and something will happen someday, 
and there cannot be a chance of losing communication.  Red Oak Police Chief, Justin Rhamy, and Red 
Oak Fire Chief, John Bruce, were in the audience.  Chief Rhamy commented that they attended an active 
shooter training and 7 out of 9 incidents that was presented were in communities the size of Red Oak or 
smaller.  Rhamy emphasized the importance of being proactive and have strong communications system 
in place and not chance a radio failure. Tower locations were also discussed again.  Robinson asked 
Hamman if the project does not move forward and get approved by the Board, what would happen, and 
what is the alternative to fixing the current problem.  Hamman responded that the County can hire a 
private consultant.  Jackie Laire responded that it would cost at least $30,000 to hire it done and would 
most likely have the same results as in the current proposal as the same process occurred in Page and 
Mills County.  Amortization scenarios for General Obligation Debt was discussed.  Auditor Burke 
indicated that Nate Summers, from D.A. Davidson, is available and prepared for a conference call if the 
Board had any specific questions during the meeting, as she is not a bond attorney.   Peterson stated that 
he felt a ten-year schedule would be better because he didn’t want to borrow money longer than the 
warranty timeline.  He also stated that his recommendation is for discussion purposes only and he is 
undecided of the proposal. Robinson would like to see two amortization schedules presented during the 
public meeting.   

Motion by Amos, second by Robinson to authorize D.A. Davidson to prepare a 15-year 
amortization schedule, and also have prepared a 20-year schedule to present on January 17 public 
meeting.  Roll call:  Yes:  Peterson, Ratcliff, Robinson, Amos, Olson.  No:  None.  Motion carried.   
 Under maintenance update, Dan Wright updated the Board on the HVAC system.  He shared with 
the Board that they are looking at doing some maintenance to the grates in the court room and return air  
units.  He also reported that he has been sealing up windows and attic vents.   



 Motion by Amos, second by Robinson to approve service agreement with AgriVision Equipment 
Group for the courthouse generator in the amount of $325.64.  Roll call:  Yes:  Amos, Olson, Peterson, 
Ratcliff, Robinson.  No:  None.  Motion carried. 
 Under new business, motion by Robinson, second by Amos to appoint Carol Sparr and Rachel 
Jacobs to the Public Health Board.  Roll call:  Yes:  Robinson, Amos, Olson, Peterson, Ratcliff.  No:  
None.  Motion carried. 
 Motion by Peterson, second by Amos to approve Recorder’s Report of Fees for December, 2017, 
in the amount of $15,845.63.  Roll call:  Yes:  Robinson, Amos, Olson, Peterson, Ratcliff.  No:  None.  
Motion carried. 
 Motion by Ratcliff, second by Peterson to approve Sheriff’s Report of Fees for December, 2017, 
in the amount of $8,350.76.  Roll call:  Yes:  Amos, Olson, Peterson, Ratcliff, Robinson.  No:  None.  
Motion carried. 
 Motion by Amos, second by Ratcliff to approve Treasurer’s ending fund balance for December, 
2017, in the amount of $7,650,519.25.  Roll call:  Yes:  Olson, Peterson, Ratcliff, Robinson, Amos.  No:  
None.  Motion carried. 
 Motion by Robinson, second by Peterson to approve tax transfer from Rural Services Basic to 
Secondary Roads for December, 2017, in the amount of $31,607.40.  Roll call:  Yes: Peterson, Ratcliff, 
Robinson, Amos, Olson.  No:  None.  Motion carried. 
 Motion by Peterson, second by Amos to approve tax transfer from General Basic to Secondary 
Roads in the amount of $2,136.96.  Roll call:  Yes:  Ratcliff, Robinson, Amos, Olson, Peterson.  No:  
None.  Motion carried. 
 Motion by Ratcliff, second by Robinson to approve claims payable Wednesday, January 10, 
2018, in the amount of $261,816.58.  Roll call:  Yes:  Robinson, Amos, Olson, Peterson, Ratcliff.  No: 
None.  Motion carried. 

Next regular board meeting is scheduled for Tuesday, January 16, 2018, at 8:30 a.m.  Agenda 
items discussed were board appointments, HVAC update, communications platform, Red Oak Library 
update, and Chris Maiers, Statewide Interoperability Coordinator for State of Iowa will be present.    

Motion by Ratcliff to adjourn.  All in favor.  Meeting adjourned at 10:00 a.m. 
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